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We are pleased to present to you AMB's Annual Report for 2025 that documents the course of an exceptional year, which we have crowned with the

theme "The Year of Development & Digital Transformation". The year 2025 was not a period in the Bank's history, but rather an essential turning

point at which the deep-rooted development vision met the latest technological innovations, which together laid the groundwork for a more inclusive

and sustainable financial future in Yemen.

In a persistently challenging economic and social landscape, the bank once again ascertained its corporate flexibility and high capacity for resilience

and growth. During 2025, we repositioned the bank as one of the largest microfinance service providers in Yemen, thus enabling us to distribute loans
worth more than YER 15 billion (equivalent to USD 21 million) amid current liquidity challenges. Next to securing capital, the bank provided an

integrated digital financial empowerment system, as it experienced unprecedented expansion in the reliance on PYes app, automated

operations, and well-prepared infrastructure to launch a new banking system.

In parallel with this digital transformation, the year 2025 witnessed the integration of green banking into the bank's operations and

strengthened compliance with climate action by establishing the Sustainability and Climate Action Unit and directing loans towards »

environmentally friendly enterprises. Consequently, the bank won prestigious international awards and recognition for the

- R best sustainable financier of the year.
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Through its statistics and facts, this report tells the story of an institution that believes technical innovation]aand“ :‘ ‘;*
environmental responsibility are the two wings that will carry economic empowerment ta new horizons, = (ft

so that Al-Amal Microfinance Bank will always and forever remain

“bank for the unbanked.”
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The Scope of the Report:
|

This report covers the AMB's corporate performance for the period
extending from 1 January to 31 December 2025 and reviews the
economic, social, and environmental impact of the bank's activities
in the different areas of the Republic of Yemen. It aims to presenta
comprehensive and transparent picture of the bank's operational
and financial performance, as well as its contributions towards
promating financial inclusion, economic development, and corporate
sustainability.

The scope of the report encompasses AMB's activities, in addition to
the activities of Al-Amal Foundation for Training and
Entrepreneurship, referred to as Reyadah, which is considered the
non-financial development arm of the bank. Reyadah provides
non-financial services, complementary to the banking services,
through training and capacity building programs and support to
entrepreneurship. This integration between the financial and
non-financial services contributes to strengthening the
development impact of the different AMB's programs and initiatives.
The bank relies on strict internal controls to guarantee the accuracy
and reliability of the data contained in this report. All the data and
disclosures collected were subject to reviews and internal audits by
the relevant departments, the Monitoring, Evaluation & Quality
Assurance Unit (MEQ), and the Sustainability and Climate Action
Unit (SCA).

Reporting and International Harmonization:
A
The report was prepared with reference to the Global Reporting

Initiative  Standards [GRI Standards 2021] pertinent to
sustainability reporting in line with best practices in the financial
services sector.

To ensure the highest levels of transparency according to GRI
standards, the bank affirms that disclosures specific to
sustainability and development impact in this report were not
subject to verification by a third party (external assurance) for
2025.

The bank is also committed to aligning its activities with the United
Nations Sustainable Development Goals (SDGs), and this report

highlights the bank's contributions to achieving the following goals:
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Core Topics Identification:

\

To ensure the report focuses on the most influential issues, the Sustainability and Climate Action Unit led the process of identifying and evaluating the
core topics for 2025. The evaluation was based on the bank's strategic plan, stakeholders' expectations, and GRI Standards' Guidelines for the financial

sector. Accordingly, the bank adopted four core topics constituting the skeleton of the report:

Core :I'_opl'l: Stratogic Im portance to the bank

Economic performance and financlal Ensuring operational and financial sustainability for service provision, increased contribution to national economic development,
sustalnabllity easy access for vulnerable groups (youth, women, rural communities) to microfinance, and reduced poverty gap.

Corporate performance and business Staff capacity building /training to create an equal working environment, develop financial services, and upgrade customers'
development protection modalities.

Sustalnabllity and climate actlon Promoting green finance and reducing carbon footprint to build communities’ capacity for climate resilience.

a
Control, svaluation and risk Establishing integrity, protecting customers' data, ensuring total corporate compliance, and combating financial crimes.

management
Reporting principles: Core Topics Identification:
A \
The bank has been committed to applying basic principles for report quality, Stemming from its faith in the importance of transparency
Which are: and partnership, the bank is open to all comments and

Accuracy and reliability: Reliance on documented data from internal systems. . !
questions from stakeholders about the content of this report

Balance: Transparency in presenting the achievements, along with operational challenges. or the overall performance of the bank. You can contact us e

Clarity: An organized content that is clear to all stakeholders ([donors, customers, and regulatory bodies), share your opinions and questions via the bank's

Comparability: Provision of data that allows for comparison of corporate and development communication channels.

www.alamalbank.com CAM@alamalbank.org

performances over the years.
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We, the Board of Directors, have the pleasure of presenting to you the AMB's Annual Report for 2025, which documents a year studded with
achievements despite increasing challenges. Its content reflects the bank's deep-rooted commitment to supporting economic and sacial development

in Yemen.

The year 2025 represented a significant turning point in the bank's history, as the bank continued to establish its role as a leading financial
development institution that seeks to expand the scope of financial inclusion and outreach to the most vulnerable groups, specifically youth, women,
and MSMEs. Stemming from its strategic vision, the digital transformation experienced by the bank was not merely a technology-centered update, but
also a qualitative transformation with the aim of increasing efficiency, maximizing outreach, and reducing the gap between financial services and

remote communities in a manner empowering individual and boosts local economic activity.

The bank also paid great attention to the initiatives of sustainability and green finance since it understands that real development is not independent
from environmental protection and the strengthening of communities’ capacity to cope with climate challenges. This trend was reflected in the
programs and projects the bank supported, as well as in the local and international partnerships, which enhanced its development impact.

The international awards the bank won in the field of sustainability are a certification of its sound approach and efficient governance system, which
the bank continuously develops according to the best practices.

Amid the economic and humanitarian challenges the country has been living through, the bank proved that itis resilient and capable of coping through

the adoption of good policy and risk-wise management, thus ensuring continuity of AMB services and enhancing customers' and partners’ trust.

On this occasion, we take the opportunity to express our gratitude and appreciation to co-founders, donors, the Central Bank of Yemen (CBY), and all
development partners for their continuous support and high trust, which has so far been key to the bank's success. Also, we proudly applaud the
efforts of the AMB executive management and all AMB staff, who, through their team spirit, demonstrated a sense of commitment and hard wg\_r_k.

Truly, they were partners in making hope and establishing its impact on the lives of beneficiaries.

Finally, we confirm that the bank has made progress towards enhancing its development mission, expanding the scope of AMB services, and

continuing with innovation in the provision of sustainable financial solutions that contribute to building a brighter and more stable future for Yemen.
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We proudly present to you the AMB's Annual Report for 2025, which reflects the bank's commitment to transparency and disclosure of its economic,

sacial, and environmental impact, and embodies its vision as a leading financial development institution contributing to promoting financial inclusion

and sustainable development in Yemen.

Under the slogan of “The Year of Development and Digital Transformation®, the year 2025 was a strategic turning point in the bank's history, as the

bank kept developing its business model, going beyond traditional microfinance to an integrated system of digital financial solutions. That was

reflected in the expansion of digital services, growth of e-accounts, and an increase in the volume of transactions executed on digital channels, thereby

increasing service delivery to different community groups, particularly in remote and rural areas.

The bank also kept establishing the sustainable banking approach by means of incorporating environmental and social dimensions in its operations,
expanding green finance, and developing products encouraging the shift to a green economy. In the meantime, the bank consolidated the role of the
Sustainability and Climate Action Unit and proceeded with meeting the requirements of accreditation to international climate funds to attract climate
financing and put it towards the service of the most vulnerable communities.

i / In the area of development, the year 2025 witnessed the roll-out of "Al-Amal Development Program (2025 - 2030)", which demanstrates how the

q / bank changed from an MF! into an integrated development partner, focused on customers' capacity building and enhancing their economic resilience.

| : This transition was consolidated through integration between the financial services provided by the bank and non-financial services provided by
Reyadah, thus contributing to making a sustainable development impact and increasing SMEs' success prospects.

Despite the economic and humanitarian challenges, the bank maintained high financial capacity and operational efficiency, equipped with an effective
system for risk management, governance, and compliance. It also continued to enhance its strategic partnerships and expand its customer base, thus

‘f = P asserting itself as a reliable financial and development partner in Yemen.

é% conclusion, we reaffirm our commitment to continuing with innovation, increasing financial inclusion, and maximizing the development impact of
| ‘the bank in a way that contributes to building a more inclusive and sustainable economy. We also give special thanks to our local and international
partners for their endless support, as well as to all AMB staff whose sincere efforts contributed most to the attainment of these achievements.

Together, we keep making hope and translating it into tangible action on the ground...
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AMB is a leading financial institution in Yemen. It started its business in January 2009
under CBY supervision to provide appropriate financial services to deprived groups
from banking services, particularly MSMEs and low-income households.

The bank was established through a development partnership, including Social Fund
for Development (with a 45% contribution), Arab Gulf Programme for Development
(AGFUND) (with a 35% contribution), and the private sector, which contributed 20%. It
was established in a way that strengthened its role as an institution combining
financial sustainability and social impact.

The bank has, since its inception, been working on prometing financial inclusion and
economic empowerment of individuals and households through the provision of
diverse services, including microloans, SME finance, savings, Micro letters of
guarantees (Micro LGs) and money transfers, in addition to digital banking services,
which make it easy for clients to access financial services.

The bank maintains a countrywide presence via branches, points of sale (POS),
financial agents and digital platforms, especially in areas with limited access to banking
services. Meanwhile, it keeps investing in the development of technology
infrastructure and improving customers' experience and the efficiency of operations.

The bank also applies an integrative model combining the financial services it provides
and non-financial services provided by Reyadah, the non-financial development arm of
the bank, which provides training and capacity-building programs and technical
counselling as a form of support to MSME owners to increase prospects of their
business success and sustainability.

Thanks to this integrated corporate model, AMB maintains a well-established status
as a leading financial development institution working towards a more inclusive and
sustainable economy in Yernen.

Vision

Innovatlve financlal
empowerment for a productive
and sustalnable community

Mission

To contribute  effectively toward the
development of sustainable enterprises
through the provision of inclusive and
integrated financial and non-financial services
meeting community needs, with emphasis on
economically marginalized groups, relying on
qualified staff, innovative technology, and
strategic partnerships, thus becoming a leading
and sustainable institution according to best
international practices.

Values

AMB culture is based on fundamental values
that direct its business and enhance the

bank-customer, partner, and staff relationship.
These values include:

,’_. .._

o/
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Despite an increase in economic challenges during 2025, the bank was keen to ensure continuity of AMB financial services and strengthen its role
in supporting local economic activity by means of providing an integrated system of financial solutions, including loans, savings, digital services and
money transfers.

No. of economic empowerment Value of distributed loans: No. of distributed loans:
beneficiaries:

18,359 ééé USD 21 million g 25472 Q@

people loans

No. of e-accounts: Value of saving portfolio: No. of Micro letters of

(%) guarantee: t I."Q\l :
287,0“0 USD 37 million = .”.!,’
° e B W

e-accounts

No. of internal and external Value of social transfers: V/alue of e-transactions: ¥

466,110 @é USD 103 million @ USD 151 million .@. w Q)
e — |
USD 24 million @




Loans represent the primary business activity of the bank through
which the Bank concentrates on financing small and micro enterprises
and productive businesses that contribute to improving livelihoods
and boosting local economic activity.

During the year 2025, the bank distributed a total of 25,472 loans
totaling USD 21 million. In the meantime, the bank focused on
supporting micro enterprises, which accounted for 96% of the total
loans distributed, thus increasing access to loans and strengthening
the economic empowerment of small and micro enterprises and

4 productive households.

_ == Loan prudi.lct Loans distributed

Number Percentage
| Micro-loans 24,554 96%
Y ] _
\ I._' SM; finance 647 3%
a Y ~ Bgriloans 271 1%
Total 25,472 100%
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Micro Letters of Guarantee (Micro LGs)

Micro LGs have witnessed a relative decline during 2025 as a result of discontinuity or
slowed progress of several projects linked to international AMB partner organizations,
primarily those projects involving SFD and the Public Work Project.

The number of letters of guarantee issued reached 2,705 in 2025, compared to 3,038 in

2024, Despite the decline in the number of letters issued, their total value saw a slight

increase, reaching approximately YER 9 billion—a 10% increase over 2024,

No. of Micro LGs Value of Micro LGs (YER million)

3,038 2,705
2,049

16 342

&

2020 2021 2022 2023 2024 2025

2020 2021 2022 2023 2024 2025

Also, Micro LGs represent an important source of AMB cash liquidity, as the
LGs-related collateral balances totaled around YER 1.5 billion by the end of
Collaterals related to Micro LGs help boost the savings portfolio and fing

microloan portfolio as well.
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The savings portfolio is a key component of the financial services the

Savings portfolio (YER million)

33,580
26,051

bank provides, as it offers safe financial instruments for customers,

helping them manage their savings efficiently and enhance the

financial stability of their households.
By the end of 2025, the savings portfolio amounted to around YER 26 15,112 15419 15832

billion (USD 37 million), recording a 22% decrease from 2024 due to 8,773

12,922 14,294

the economic changes and current liquidity challenges.

2017 2018 2019 2020 2021 2022 2023 2024 2025

E-money Service (PYes) ‘v.f"
. =g

ughout 2025, the bank continued to develop its digital services ecosystem through PYes, which enabled more than 287,000

lients in 2025 to carry out a wide range of financial transactions totaling approximately USD 151 million by leveraging its extensive

“network of agents and points of sale across various governorates, particularly in rural areas.

&

Indicator PYes has undergone a series of essential and technological updates during 2025 to imp?ﬁve service

LT — 287.040 quality and impress customers. These updates included:

Rall-out of the new wallet platform, j
. of agents and POS 22,412 wihich integrates the e-morney Improved e-loan services and Micro R mprehansive
service and the mobile banking app LGS on PYes App, and upgraded/ interoperability with other e-wallets
0 1 inanew design, with improved ; and other national payment

r overall performance and faster app
roney Rsnsactions 1 solgsgl 171 response times for a better user BRteways.

{USD} experience.

updated digital repayment software.




Social Cash Transfers

Social cash transfers represent a key service rendered by the bank in partnership with
international organizations and humanitarian agencies. Through this service, the bank
delivers cash assistance to beneficiaries from the most vulnerable households in different
urban and rural areas.

During 2025, the value of social transfers amounted to approximately YER 98.8 billion,
equivalent to USD 103 million. The performance of this service is directly linked to the
volume of donor funding provided to Yemen. The year 2025 witnessed a decline in some
humanitarian aid programs and delays in the launch of some projects, in addition to

changes in the approaches of some donors as they restructured the scope of their

interventions and their geographic areas of focus.

Amount of social cash transfers distributed (YER million)

195,658
173,912 185449

159,171

98,877

2017 2018 2019 2020 2021 2022 2023 2024 2025
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Cash Transfer
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Internal and External Transfers

In 2025, the number of internal and external money transfers processed
through the bank's branch network and agents reached 466,110. External
transfers have, during 2025, witnessed remarkable growth, as their number
increased from 3,350 in 2024 to 55,757 in 2025, following the renewal of the
partnership with MoneyGram and expanded service delivery via AMB branches
in the different governorates of Yemen. Also, AMB agents were trained in

providing external transfer services, as well as in local and international

standards for combating money laundering and terrorist financing, which
“helped expand the scope of service provision through financial agents across

Yemen.

External Trade Transfers

iments) via SWIFT for the execution of transfers related to external trade

mport, in accordance with in-force laws and regulations.

bank applies a verification and due diligence process to ensure that wire
fer transactions are lawful and compliant with the regulatory
ments of correspondent banks. The process also involves customer

/ verification and a clear understanding of the nature of financial

c

=
)iz -

m
|><
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-
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406,353

No. of internal transfers No. of external transfers

2025 2025

466,110 L N\

204,2M

Value of external trade trans



Annual Report

202
Reyadah’s Business Development Services b2

The Role of Al-Amal Foundation for Training and Entrepreneurship (Reyadah)

. Being the non-financial arm of AMB, Reyadah provides business development services and capacity building services to SME entrepreneurs
\_4//'%_/ with the aim of enabling them to earn necessary skills and knowledge for the establishment and efficient management of their projects, in
oo a way increasing their business success and sustainability prospects.

u Reyadah provides an integrated package of non-financial services, including training, capacity building, technical counseling, Al-Amal Hub/

incubation schemes, financial literacy, and digital transformation initiatives. These services primarily target youth, women, and SME

entrepreneurs in different governorates, thereby increasing their participation in economic activity and achieving financial inclusion.

| " Capacity Building

| Capacity building programs and activities are diversified to meet the needs of youth-owned enterprises, whether emerging enterprises or current ones, seeking

to expand the scope of their business operations or get solutions for challenges faced at the financial, management, marketing, or technical level.

\// V. Capacity building indicators for 2025
\ ’ 17,335 12,026 2,276 904 12,073 10,313

h '\ ) - . N - ) - - Mo. of beneficiaries who
No. of capacity building No. of trained beneficiaries  No. of beneficiaries who No. of financial literacy No. of beneficiaries who attended mentorship

beneficiaries who accessed loans ot a micro grant beneficiaries recejved technical counseling sessions
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Al-Amal Hub

1

ALAMALL

| I—

Al-Amal Hub is a center specializing

in the provision of various forms of

~ technical counselling required by
SME business development stages,
from the idea stage to business
“maturity. Al-Amal Hub contributes
- to the provision of technical
unselling and logistic services
equired by enterprises from the
te of an enterprise's inception, at
| reasonable cost, taking into
deration the financial capacity
emerging enterprises. It also
an opportunity for access to
5s incubation services free of
with support from AMB and

rtner organizations.

425 340 | 12 | 656

No. of incubated No. of New Training Training
enterprises enterprises sessions participants

Tostrengthen Al-Amal Hub's role in the capacity building of SME entrepreneurs, as many as 12 knowledge and awareness .

seminars have been implemented during 2025 with the aim of meeting the needs of entrepreneurs in various fields,
including modern technical, management, and financial skills. A total of 656 beneficiaries took part in the seminars, which

showed a good turnout for, and active interaction with, these initiatives.

The main areas in which seminars were held:

¥

== T F o, Y P e = -
V7 ~ N / \ \ /4 N A : '
| | | ' ' j 822 A
\ I\ Il \ I
- | B

Digital Marketing & Digital Transformation & Entrepreneurship &
Market Access Al for Business Drajecl Dmlopm ent

No. of attendees | 76 | 2 ll- 5 2 60

M= @ Li*]F] griemim

Total # 656

Main field Financial Inclusion




«

accessed loan under economic
between financial and non-financial services helps convert entrepreneurial ideas into implementable and developable opportunities via empowerment proje
. : Reyadah programs carried out by Reyadah
economic enterprises. during 2025 ' during 2025
Digital Transformation and Knowledge Economy
f Re.\radah works on promoting digital transformation in the SME sector by means of developing digital learning 50+
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Al-Amal Learn

It is an online learning platform specializing in financial literacy and entrepreneurship. It provides a full package of readable

and visually illustrated training and literacy courses in areas and subjects related to handling funds, managing debts, and

banking services, in addition to entrepreneurial and life skills. Through this e-platform, a participant can access e-loans and

other banking services provided by AMB to start up an enterprise or expand an existing one.

s 12 188 BB

Supporting Access to Loan 21'374 ‘ 3'009 I,

Reyadah works on supporting entrepreneurs to access sources of finance /loans by means of establishing integration

LAMAL
LEARN
S gl

Beneficiaries who Enterprises supported

between Reyadah-provided training and counselling services and loan products provided by the bank. This integration

platforms and providing specialized training programs in e-trade and digital skills. On its part, Al-Amal Learn
i g g ;i ; Beneficiaries who received training in
contributed to expanding access to knowledge and training, as thousands of people benefited from enrollment in e-trade during 2025

online training programs without geographical restrictions or access impediments.

Development | 54,679 @ 82,020 107,952 92% 78% 40%

im pact of Revadah No. direct No. employment No. indirect of supported SMEs of the overall of the overall
. beneficiaries of opportunities beneficiaries of maintained continuity beneficiaries were beneficiaries were
SERYICES | entrepreneurs and created in local household members | in the market following youth. women,
' SMEs communities. as a result of its establishment and
improved SME access to finance,
income and stability
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Combining financial and non-financial services

- MSME finance
- Rural finance
Economic o e « Financial literacy

empowerment _ .

Economic empowerment projects

'

= Capacity building

- Bank accounts
- Credit facilities

Investment :
- Micro LGs Mentorshi
L]
services - Trade transfers / cross-border P
payments

- Office-disbursed transfers
Humanitarian - oytreach payment transfers

trlﬂ'fers - Door-to-door cash transfers
e-transfers

= Counselling

= Micro grants

- e-money [PYes)
p‘vﬂlﬂﬂt - Internal transfers « Access to finance

services - Extelrnal tra r.lsfers
Mobile banking

Online banking

Increased -~ . Sustainable
/Ji financial A X SWIE Buwinss '... lob creation “  gconomic
"l inclusion & strengthening  Wigs “ growth
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Development & Economic Empowerment Projects 2025

AMB keeps on strengthening its strategic role as a leading development partner in economic empowerment, as well as in the promotion of financial
inclusion for a broad network of international and donor organizations. These interventions aim to support underserved groups' access to financial
resources, especially youth, women, and SME entrepreneurs, through the provision of integrated financial and development solutions

In the implementation of economic empowerment interventions, the bank applies an integrated development module, combining soft loans, micro
grants, and training and capacity building programs. This module was specifically designed to enable beneficiaries to start up an enterprise alongside
developing the operations-related aspects, ensuring their sustainability and growth in the market. The outcomes of these interventions are directly
reflected in the boosting of local economic activity and the creation of thousands of employment opportunities, as well as the promotion of financial
Jinclusion by integrating new community groups into the formal financial system

During 2025, the bank implemented four development-centered interventions for 19,340 beneficiaries, including youth and SME entrepreneurs,
y through the distribution of 13,152 loans with a value of USD 7.4 million, and the provision of 6,188 micro-grants for emerging businesses. In the

.meantime, a total of 14,382 beneficiaries received training and counseling in entrepreneurial business establishment and management

Loans  Financlal grants  Training

| Support to Youth Entrepreneurship and Financial Inclusion (Phase I} EU, AGFUND, Silatech 6,958 1,108 5,849 1,936
‘Q' Al-Amal Economic Empowerment Initiative AMB 2,121 1,782 339 2,204
2 e-loan (Youth) AMB 10,242 10,242 - 10,242

EU, UNDP, Benevolence Coalition

Local Economic Development Fund in Marib
for Humanitarian Relief (BCHR), AMB

19 19 = =

4 youth and SME

Total 19,340 13,152 6,188 14,382
M Support the ; Increased financial ..
Development impact of Incress establishment of Improves N o e s et
d emp ‘:t\rm“—":n . small businesses for beneflaaw 1n[|u5igr| of new R eEnelnt i
economic em powerment OPROTLUMTIES IR _ capable of growth households groups into the formal g

" and stability g‘ financial system financial planning

interventions
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Funded by the ] 2ot oo ot
European Union Education Above All

Support to Youth Entrepreneurship &
Financial Inclusion (Phase |1) -

The project was specifically designed to enable youth (aged 18 — 35) to launch lucrative SMEs, with direct focus on economic recovery for war-impacted SME
entrepreneurs and new entrepreneurs as well. It implements an inclusive intervention involving grants, soft loans, specialized (technical, financial, marketing)
training in a way promoting SME sustainability and growth in the market.

« Donor partners: EU, AGFUND, and Education Above All Foundation.

« Geographical scope: Amanat Al Asimah (Sana‘a City), Dhamar, Ibb, Taiz, Aden, Hadramout, Amran, Hajjah, Al Hudaydah, Sa'adah, Marib and Lahj.

» Direct impact: Empowerment of 6,958 beneficiaries (3,224 men and 3,734 women).

= Indirect impact: (Employment opportunities creation); It created a total of 11,965 employment opportunities within the local community (7,229 for men and 4,736 for women).

= Service classification (2025): 1,109 loans, 5,849 grants, and 1,936 training opportunities.

"« Project amount (2025): USD 7,808,787. \l

Al-Amal Economic Empowerment Initiative
(Supporting resilience and innovation)

initiative aims to enhance economic resilience for MSME entrepreneurs (aged 18 — 45 years). It focuses on increasing the technical and financial tompetence of
eficiaries by means of consolidating business management training, provided to them, with loans directed towards the expansion of their enterprlses which »
tively reflected on the improvement of livelihoods and sustainability of businesses. K; _ I
nancer: AMB. N [
phical scope: Amanat Al Asimah (Sana'a City), Al Hudaydah, Taiz, Al Mukalla and Aden.

t impact: Supporting a total of 2,121 beneficiaries (1,481 men and 460 women). r 4

t impact: (Employment opportunities creation); It created a total of 3,084 permanent employment opportunities (2,140 for men and 944 for women). .
lassification (2025): 1,782 loans, 333 grants, and 2,204 training opportunities.
mount (2025): USD 3,930,653.




/ support local economic development by meeting the needs of small-scale farmers and SME entrepreneurs to enable them to increase productivity and improve t

" productqﬁélitv. To ensure a sustainable impact, the loans are accompanied by a package of non-financial services (training, capacity building, and counselling), wi
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- Tr%{ E-loan Product for Youth
i - d]f_. . ,_i"

-

)]

&=

This project represents a leading initiative in the interconnection between digital finance and the empowerment of youth (aged 18-38 years). The beneficiary begins
by earning the skills of financial inclusion and financial service access via Al-Amal Learn platform and ends with obtaining an e-loan (an interest-free loan). To ensure
SME business sustainability and development, Reyadah provides technical counselling to beneficiaries on a continuous basis.

= Financer: AMB.

« Geographical scope: All governorates of Yemen.

» Direct impact: Empowerment of 10,242 beneficiaries (6,657 men and 3,585 women).

= Indirect impact: (Employment opportunities creation); It created 5,245 employment opportunities (3,593 for men and 1,652 for women).

= Service classification (2025): 10,242 loans and 10,242 training opportunities.

= Project amount (2025): USD 2,113,770.

{r{’%‘?’:zu The Revolving Fund for Local Economic Development - Funded by the BSHR
74 | ! European Union Sl gt g 1 sl A
4w inMarib o

This project represents a strategic initiative to boost local economic development. This initiative was launched to secure sustainable financing solutions
revolVing fund was co-financed 50% by AMB, 50% by EU/UNDP, with a value of USD 1 million. The project aims to enhance the value chain of sesame yield

is provided to beneficiaries via Reyadah and the Business Development Center pre- and post-loan disbursement.» Financer: AMB.

= Donor and implementing partners: Funded by the European Union and support from United Nations Development Programme (UNDP), and implemented by Benevolence Co
Humanitarian Relief (BCHR) and Al-Amal Microfinance Bank (AMB).

« Geographical scope: Marib Governorate (both Marib City and Al-Wadi districts).

» Direct impact: Serving 19 small-scale farmers and the related value chain of SMEs.

» Fund capital: USD 1,000,000, co-funded by AMB and its partners.
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"Once, | used to put my life at risk every day, walking through piles of waste in search of scrap metal to feed
A Story of Unbroken Will my children. Today, | proudly stand behind my own business which earned me an income and a sense of
safety | had been dreaming of this [business] every day." Rabab said.

From a hazardous @Thﬂ challenge: Daily struggle in a hazardous environment:

environment to a sense of A struggling mother in her 30s from Sana‘a City, Rabab had to be the sole breadwinner for her family amid

safety, Ms. Rabab writes

tough economic conditions. To secure a minimum standard of living for her children, Rabab was compelled to

a new chapter of dlgnit\f. work in a hazardous environment, collecting scrap metal and discarded plastic bottles to earn a living. This
type of work was not only a threat to her physical health and safety, but it also put the future of her onlife | By t'_!
family under a daily feeling of instability and anxiousness. 1 {.u.u.d A2k ;_-l'

c 1e intervention: A loan taking her from vulnerability to a sense of safety:

Stemming from AMB's commitment to effective economic empowerment, the intervention came through
Project [of] Support to Youth Entrepreneurship and Financial Inclusion (a yield of a strategic partnership with

the EU, Silatech, and AGFUND), which provided her financial and non-financial assistance. Rabab received a

financial grant and training ions on SME and t. in Rabab's case, the objective

was not to provide short-lived financial assistance, but rather a decisive intervention pulling her out of the

hazardous informal economy and guiding her into a safe and inable busi that maintains her dignity.

The sustainable impact: Financial and social stability

Thanks to the financial grant, Rabab said goodbye to hazardous experiences and was able to open and finance
her own small grocery. Her life radically changed from an uncertain daily struggle to a state of financial

stability and self-reliance. This business secured Rabab a stable income. Most importantly, it secured herself

and her chi a safe envir t and a well-grounded future for her family.
Rabab's story embodies the real essence of AMB Strategy on enhancing "Economic Resilience” %uﬂm}gu’ﬂ!
and mirrors the bank’s deep-rooted commitment to the SDGs 1 and 8 (No Poverty & Decent /\/
Work and Economic Growth), confirming that responsible financing is the protective shield for ‘I'

the most vulnerable groups in society.




Al-Amal Development Program’s Roll-out
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To further strengthen its role as a leading development institution in financial inclusion and economic empowerment, the bank launched in 2025 Al-Amal Development Program (ADP) for the period 2025 -

s=hlichi $al

2030, which represents a strategic initiative intended to support economic and social development and strengthen local communities’ capacity for establishing sust

ble livelihoods.

The program’s roll-out came in response to economic and social challenges facing Yemen, as the bank, through this program, seeks to transition from short-lived assistance-based interventions to

sustainable development interventions focusing on long-term economic empowerment and enhancing economic resilience among target groups.

In addition, the program is built upon the provision of integrated solutions combining financial and non-financial services in a way helping individuals, SME entrepreneurs, and local communities develop

productive economic businesses and strengthen their capacity for attaining economic autonomy.

The program
objectives

« Toreduce poverty by means of expanding income-generating opportunities and increasing access to financial services.
» To empower individuals and communities economically, specifically youth, women and rural populations.

« To promote inclusive economic growth by means of supporting SMEs and upgrading local value chains.

Economic empowerment through graduation from poverty module

This topic aims to empower the most economically underprivileged groups through a phased methodology, starting with the provision of
basic assistance and capacity-building opportunities, and ending with the integration of beneficiaries in the financial system via
microfinance, which would help them secure sustainable sources of income and attain economic autonomy.

Supporting entrepreneurship among youth and women

The program focuses on the economic empowerment of youth and women, as they are among the most important groups capable of driving
local economic growth. This pillar includes the provision of financing for entrepreneurial projects, as well as training, incubation, and
capacity-building programs that help entrepreneurs develop their projects and enhance their potential for growth and sustainability.
Support to livelihoods of IDPs and host communities

The program seeks to strengthen the capacity of internally displaced people (IDPs) and host communities to create sustainable income
sources through SMEs and vocational training, which would help improve their livelihoods and reduce their reliance on humanitarian
assistance.

Promotion of digital financial inclusion

The program works towards expanding the usage of digital solutions in the provision of financial services, which would make it easier for
individuals to access banking services and increase the efficiency of financial transactions, particularly in areas with limited access to
traditional banking infrastructure.

Adaptability to climate change and green finance

The program pays close attention to supporting initiatives involving environmental sustainability and green finance, which would include
financing SMEs with higher efficiency in the use of natural resources and adaptability to climate change, particularly in the agricultural sector
and rural communities.

Expected development
impact:

An increase in employment
opportunities and SMEs.
Local communities being
more capable of uﬂll‘ll‘!‘
sustainable income sources.
Reduced

short-lived

assistance.

reliance
humani

Flourishing local
development and p
value chains,
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The Social Impact of Targeting the Most Vulnerable Groups

Inclusive economic empowerment is a keystone in AMB's mission. So, the bank puts emphasis on expanding

economic opportunities for financially underserved groups and strengthening their capacity for engagement in WA GEE U CIE I CIU RS R LAY

productive economic activities. The bank proceeds in this direction out of conviction that financial inclusion is a key QIR ISAbES groups during 2025 showed

: . . ; : . . . markabl tin th ic conditi
input for the attainment of sustainable economic and social development, particularly in contexts experiencing QR e itwssent ¥ the economic canditions

: T T of beneficiaries, as around 65% of customers reported
economic challenges and limited employment opportunities.

Through its financial services, development programs, and partnerships with donors and development institutions,

an Increase in their income, while 48% of them were

le to expand their businesses. Also, 75% of the

the bank works on empowering individuals to access loans and financial services, besides supporting SME ! )
IImrmﬁl:tarles reported an improved quality of life, and

development and entrepreneurial capacity building, to contribute to improving livelihoods and enhancing the I s the loan crestud new employment

economic stability of local households and communities.
During 2025, the bank kept expanding the scope of its development programs and initiatives targeted at supporting
" the most vulnerable groups and increasing their participation in economic activity, with special focus on youth,

opportunities.

women, and rural populations.

Youth Economic Empowerment
Youth constitute a driving force for the economy, as well as a key factor for innovation and growth in their communities. In Yemen, where youth make up the largest
segment of the population, youth face multiple challenges in relation to employment opportunities and access to loans and ancillary services to start up a business,

which is why their empowerment is a key development priority.

Youth-centered financial services
The bank provides a diverse package of financial products that help youth start

up a business or expand an existing one. These products include micro loans, 201806 USD 7,444,128
Distributed Loans Distributed Loans’ Value Saving Accounts

SME finance and agricultural loans, in addition to bank accounts and digital

services that enable youth to manage their financial activity efficiently. e e
Moreover, these ser\.ric:s enable youn geo le to secure necessawr capital f:r 108'871 Beneficiaries
! OURE. PEDR fyeap E-accounts for 2025 Grants distributed

* launching a productive enterprise, upgrading cash flow management, and
gap P P8 g g (YOLJth)

increasing their market accessibility.
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Youth-centered non-financial and capacity-building services

Next to financial services, the bank, via Reyadah, provides a package of SME development services to youth,

such as training, capacity building, technical counselling, Al-Amal Hub (business incubation), and digital BE“EfiCiaries

Capacity building and skill development Financial inclusion and loan access
learning platforms (Al-Amal Learn). These services aim to develop young entrepreneurs' skills in project f{]r 2025
management, financial planning, and marketing, which help increase their SME success and sustainability (YO Uth)
prospects, Financial awareness and guidance Technical counselling

Women's Economic Empowerment

Women's empowerment is a keystone for the attainment of inclusive and sustainable development, as it helps enhance the economic stability of the

household and the community as well. However, women in several contexts experience challenges to accessing finance and financial services, which is

why the financial inclusion of women is a key priority in AMB's operations.

Women-centered financial services

The bank works on smoothing women's access to financial services by designing loan products that take 5'989 UsD 1,810,878
into consideration women's needs and the nature of businesses they run. These products include Distributed Loans Distributed Loans' Value
micro-financial loans directed toward women-led commercial, service, and productive businesses. The

bank also provides easily accessible bank accounts and digital services, allowing wornen to manage their 35, 55‘
financial resources safely and flexibly. E-aceoonts

Beneficiaries
Women-centered non-financial and capacity building services for 2025
Reyadah provides a package of training programs to women interested in starting up an economic (Women)

enterprise or developing an existing one. The package includes project management training, financial

Caparity g and skill

literacy courses, and technical counselling, in addition to financial grants, which help women develop

their small businesses.
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"It was often said this field [of business] was limited to men. But | proved that IT competence has nothing to
A story of an impact do with one's gender. Today, | not only have my own enterprise, but | also create a safe space for women to fix
their cellphones trustfully," Kholoud sald.

Breaking the stereo s ; ; ; ; :

€ tpe (@ The challenge: : An ambition colliding with sacial and material barriers.
with innovation. Kholoud
Joined the tEChI'lOk}g\f and Kholoud, an ambitious young woman, attempted to be the financial supporter for her family amid
complicated economic conditions. She selected an unconventional and challenging career path: "cellphone
smartphone maintenance

d faced two main obstacles: The first was that men are exclusively

world, dominating this technology career and concurrent stereotypical community perception, and the second was

a lack of money to buy necessary equipment and tools for her to start up her own business.

The intervention: Financial investment for community empowerment

Out of its conviction that the Yemeni woman can innovate and overcome barriers, AMB made this intervention
through the Support to Youth Entrepreneurship and Financial Inclusion Preject (SYEFI) in partnership with
Silatech, the EU, and AGFUND to provide her with financial and non-financial assistance. Kholoud got a

and The inter

financial grant and a training opportunity in SME/project
was not merely a conventional loan for an enterprise, but rather an investment in community change. It aims

to equip Kholoud with the tools needed to enter a promising economic sector and demonstrate her
competence in it.

. The sustainable impact: Financial autonomy and a safe space for women

A

Thanks to this assistance, Kholoud was able to establish a workshop fully equipped with cell phone

e and progr ing tools, plus a range of cell phone acc ies. Her shop d

ped drastically,

becoming a preferred destination in her local c ity, with a safe space for women who seek privacy and

high reliability for their cellpk i <) 1 achieved financial autonomy, turning into a living

story for every young woman attempting to join new entrepreneurial areas.

GEMDER

@ . Kholoud's story embodies AMB's well-grounded commitment to the strategy of empowering 5 EOUALITY
\ women and reducing the digital and vocational disparity. The bank supports such innovative

modules to contribute towards the attainment of SDG 5 (Gender Equality), confirming that real

| economic empowerment begins with equal opportunity, boosting and supporting courage and
3 initiative,
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Financial Inclusion in Rural Areas

Rural communities face significant challenges in accessing formal financial services, which restrict their ability to Eihanclal safiicas Beneficlarles for 2025 (rural areas)

develop economic enterprises and improve livelihoods. To this end, the bank works on reducing these challenges

No. of distributed loans 10,206
by expanding the scope of AMB services into rural communities and/or less accessible areas for formal banking ™\ = r dictributed Loans (USD) 8 910595
r r
services. No. of saving accounts 68,245
The bank provides SME loans and essential banking services that help support agricultural, vocational, and b, 6F B-accolhte 87 541
commercial activities of rural households. The bank also supports local value chains by financing productive = o ooy grants 2.085
activities related to the agricultural sector, as well as various other rural activities. In the meantime, digital ~¢;,c develapment services 17.703

e-services contribute to smoothing access to financial services with no need to travel long distances to reach
physical AMB infrastructure.

Empowerment of Persons with Disabilities

AMB_"beIieues that sustainable economic development must involve all community groups, among them people with disabilities (PWD). Accordingly, the bank develops initiatives and

programs targeted at increasing their economic participation and enabling them to create productive enterprises.

Beneficiaries for 2025 (Persons with disabilities)

Loans and grants SME development services Value of distributed

loans & grants

7 100 348 USD 154,000

PWD supporting partnerships

AMB waorks in partnership with civil society organizations and development institutions to implement thematic initiatives intended to increase this group's opportunities fol
finance and training. In 2025, the bank entered into a cooperation agreement with the Building Foundation for Development to support PWD. Funded by the Federal Ministry for Ect
Cooperation and Development of the Government of Germany (BMZ) and Handicap International, the intervention aims to empower this group to enjoy an inclusive and fail
available financial and development services.
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“Disability made some perceive me as being incapable. However, | am self-taught that | should only perceive
my own capability. This loan not only granted me an accomplishment, but rather gave me a voice and a
status,” Raslan Al-Eryanl sald.

A Story of Impact

A will that knows no @ The challenge: : Adoration restricted by lack of resources.

restrictions. How did In his 20s, Raslan Al-Eryani has not only been experiencing handicap related challenges. He has also
Raslan turn his encountered a greater obstacle represented by a lack of resources and a discriminatory perception in
aspirations into a thriving the community of PWDs. The enthusiastic young man began his endeavor from a small corner in his

business reality? home in Sana'a to establish a stationery business, depending on his father's small pension to buy

gh an install t t plan. The dream was growing, but a lack of capital was a_

pay

toners th

hindrance standing in the way of t lating this ad into a real c cial b

The intervention: A financial grant makes change.

Here, AMB manifested its role as a strategic partner in making change. The bank's role was not limited to
the provision of conventional financial services, but it secured Raslan a "path to empowerment” with a
financial grant through the Support to Youth Entrepreneurship and Financial Inclusion Project (SYEFI)
implemented in partnership with Silatech, EU, and AGFUND, which transitioned Raslan from a circle of

destitution into a platform of productivity.
‘.. The sustainable impact: From an assistance seeker to an opportunity creator.

The financial grant made a radical change in Raslan's life. The young PWD left his small house to open a large trade shop,

i with sophisticated photocopying/printing machines and office supplies. The social impact did not pause at the

attainment of financial autonomy for Raslan, but it expanded into a contributor to employment opportunity creation.

Raslan employed his father to help run the business operations.

@ . Raslan's story is an authentic reflection of AMB's strategy on guided financial inclusion, as well as real
\ proof that responsible finance is able to break physical barriers and change vulnerable groups into an

. \ active element in the local economy,
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Financial Sustainability Indicators

AMB is keen to maintain a sustainable balance between financial efficiency and operational sustainability, on one hand, and maximizing development and social impact, on the other. In

Annual Report
2025

assessing its financial performance, the bank pursues a set of internationally approved microfinance indicators, which reflect AMB's robust financial position and capacity to keep

performing its development role efficiently and consistently and maintain financial stability in the long term.

Financing structure and budget

AMB's financial position amounted to around USD 86 million by the end of 2025. The bank relies on a stable financing structure, with self-financing accounting for 76.2% of the overall

budget; meanwhile, external financing made up 23.8%. The figures reflect AMB's financing autonomy and high capacity to self-finance its operations and reduce reliance on external sources.

Operational and financial sustainability indicators for 2025

Operational Self-Sufficlency
_ 0SS
The bank's 0SS ratio reached 121%, which
confirms its high capacity to cover all operating
expenses from its own revenues, with surplus
~funds put towards boosting the sustainability of
" operations and services.

Iy

i Robustness and risk indicators

Capltal Adequacy Ratlo
CRA

Liquidity Ratlo

Financlal Self-Sufficlency
—

e Gy Gy

AMB's FSS ratio recorded 81%, which reflects the
bank's capacity to maintain a financial balance
despite current economic challenges.

Leverage Ratlo

Return on Assets
ROA
The bank recorded an ROA ratio of 1.8% This

indicator reflects the efficient use of assets to
generate sustainable revenues.

Risk Coverage Ratlo

RCR

The bank's CAR hit a record high of
200%. This assuring ratio reflects
AMB's robust capital base and high
capacity to contain potential shocks
and support future expansion of
services and operations safely.

AMB maintained a high liquidity ratio
reaching 160%, which guarantees its
high capacity to fulfil
obligations and always
customers' needs for cash.

short-term
meet

It hit a record of 199%, demonstrating
an appropriate balance in the use of
debt instruments vis-a-vis equity.

It reached 111%, thanks to
effective precautionary policy

allocation of adequate provi
meet potential risk and
loan portfolio quality.
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Human Capital Building

AMB pays close attention to developing human capital, which is considered to be the main driver for maintaining sustainable institutional performance and establishing its mission in
supporting financial inclusion and economic development.

During 2025, the bank continued developing a human resources policy to create a fair and productivity-driven working environment and allow staff to develop their professional
capacity and contribute effectively to the attainment of corporate objectives.

Workforce Structure The bank is keen on increasing women's

By the end of 2025, AMB staff totaled 385 people, which reflects the bank's policy for participation at the different management

promoting diverse employment and empowering national talent. and supervisory levels, which demonstrates

— its institutional commitment to equal
Workforce indicators Sopareiiy i smplcymant

» Women hold more than - of the

— | New  Percentage of Female Male

Tntal staff employees femalestaff  staff staff management and supervisory posts.

| o |
9\ / 385 .n‘ 4 £k 204 | » Women account for 26% of staff holding

o‘ O a O executive positions.

The bank has a total of 129 temporary hires, who make up nearly 25% of the total workforce in the Head Office and branches. They perform temporary office and field tasks rel

humanitarian and economic empowerment interventions.

The bank applies to temporary hires the same occupational and regulatory standards approved, including training and compliance with corporate business policies.
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Human Resources and Job Succession Policy Development

Keen to strengthen corporate capacity building and improve the working environment, the bank has, during 2025, conducted inclusive updates to the human

resources policy and procedures to keep pace with the expansion of activities. Key updates included the following:

» Issuing the AMB staff's "Career Path Regulations”, determining all critical posts and developing the job succession plan to ensure business continuity, build future leaders, and retain professional talent.
» Updating the Job Description Manual comprehensively to accommodate corporate expansion. Consequently, 20 new job descriptions have been created during the year 2025.
« Upgrading the productivity incentive pertinent to loans and Micro LGs and converting it into an automated system; approving an incentive scheme for temporary hires and contractual workers involved in

development projects to increase performance efficiency and achieve planned targets.

The performance indicators described below reflect a process of institutional stability to retain quality staff, with the adoption of up-to-date instruments to ensure
business continuity:

= Staff retention rate: The bank retained staff by 94.5%. N
= Job turnover rate: The bank maintained a steadily low job turnover rate, not exceeding 16.7% despite a rising number of competitors in the sector.
« Institutional experience: The average length of service was 5.9 years for 2025.

. 'u. = Dccupational growth: The internal promotion rate reached 2%, consolidating the policy of reliance on internal candidates to fill vacant posts. It is worth mentioning that the rate was higher in previous years.
Training and capacity building
AMB continues with investment in the management and technical skill development of staff through specialized training programs targeted at strengthening

technical and management competencies to keep pace with advancements in the financial and banking sector.

oy Launduing

i Vig
|
Pni Juni Airde Cilpudiad 4

Al-Amal Education roll-out @

The year2025 saw the roll-out of an internal e-learning platform aimed at

Q O
providing regular training content that supports institutional learning and 8 grga @

Users Training Educational Training hours
during programs videos  viewed during

* digital learning and maximizing the benefit from training programs in the bank. 2925 2o o E

encourages staff skill development. The platform contributes to boosting
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Training programs Training participants
H-lj No. of training programs in the bank 3 0
2 No. of male participants 2 6 8
=B No. of training programs outside 9 1 “
l I I the bank
Total training hours 4 7 0 3 a No. of female participants 6 4
With an average of 12.6 hours per employee [ ] “

@ :l _ .
r No. of orientation programs for new 2 7 & . @ Participants in orientation 5 3
[ ¥ ..‘ programs

@
222 employees

Training and career development areas

lser aﬁa l%\ @ HE

Compliance and risk Credit and loan Management and Auditing skill Marketing and customer Technology and
management programs programs leadership programs S programs service programs Al programs

17 11 23 8 10 6

il 2 o 1 L

Corporate culture Environmental and social Internal systems Data analysis Islamic banking
programs standards programs programs programs programs

6 12 16
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Working Environment and Staff Wellbeing

The bank is keen to maintain a stable and encouraging working environment that promotes staff wellbeing and boosts corporate productivity, with special emphasis on
the following:

= A competitive salary and benefit scheme that is periodically reviewed.

» A productivity incentive scheme linked to performance and accomplishment.
= A fully covered medical insurance scheme for staff and their dependents.

= A work injury and life insurance scheme.

= A Social insurance and pension scheme for permanent staff.

» Social Takaful Fund to support emergency cases.

= Periodic social and recreational activities.

= Staff protection and trust promotion policy.

\ P
Nomen's empowerment and equal opportunity o |
bank's business is based on fairness and equal opportunity for all employees without discrimination. Appointment and promotion decisions are based on occupational |
mpetency and eligibility. In addition, the bank applies a clear policy for staff protection against discrimination or harassment in the workplace. It also has specific
channels for reporting any unacceptable practices. Key measures supporting women's participation in the workplace include: ‘E": tv{f‘
A\ .y.
=« Availability of appropriate facilities for female staff in the workplace. /
» Paid maternity leaves and lactation breaks for mothers. ' [ " ’
-

« Encouragement for women to fill managerial and supervisory positions.

I Workforce nationalization and social sustainability

AMB applies workforce nationalization by 100%, as all jobs are occupied by national staff. This reflects the bank's commitment to empowering national talent and fostering

al economic development.
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Institutional Building and Development 2025

Branch and agent network

The bank keeps on enhancing its presence in the market by means of expanding the package of AMB financial services and upgrading digital channels to improve access
to banking services and to expand financial inclusion into different areas. To this end, the bank employs a nationwide network combining AMB branches and agents, in
addition to digital services that allow customers to implement financial transactions easily and efficiently.

As a part of AMB's efforts toward expanding the scope of financial services, the year 2025 witnessed the implementation of many institutional initiatives in relation to

the development of the institutional infrastructure of branch offices and POS. These efforts included:

‘{f Opaning a new branch In Moving Al-Mukalla Branch to Furnishing the naw site of Talz Finlshing tha expansion of Opening a new branch In Ad-Dira
' Sayoun Clty the new site. Branch Amran Branch Grand Mall In Sana'a City

The bank also employs a large network of

financial and non-financial agents to increase

New financial agents, including currency
exchange firms, contracted by the bank.

New non-financial agents, includi

4 4 3 G stores, contracted by the ban
access to financial services in different areas. The ¥

agent network was expanded as follows:
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IT Infrastructure and Banking System Development

As part of AMB's commitment to keep up with dramatic technology advancements and increase the efficiency and flexibility of its banking operations, the year 2025

witnessed the implementation of a package of strategic technology projects, which help with AMB's inclusive digital transformation.

These projects are described as follows:

01

The bank established a sophisticated data center to

operate AMB systems and equip them with
virtualization for high availability (HA) operationalism
to ensure business continuity and high system
reliability. Also, the bank developed network
connectivity for five branches through Fiber Optics to
accelerate data transmission and synchronization. In
addition, it updated the security grid with licensed
up-to-date firewalls to ensure high levels of

cybersecurity.

02

The bank introduced Al internal integration to expand
the scope of autornation by the means of developing an
‘advanced automated system project related to
‘document sorting. This helps increase operational
performance efficiency and reduce reliance on manual

tine.

03

The bank completed the procedures, data transmission, and

preliminary technical verifications and tests in preparation for the
formal launch of the new banking system in early 2026, which
would represent a quantum leap in the guality and swiftness of

banking services provided to customers.

06

The bank signed a strategic agreement with Credit Card
Services Company (CSC-Jordan) to introduce the Virtual
Cards service, which is a guantum leap for increasing
e-payment choices and meeting growing customers'

needs.

05

It updated the mechanism of distribution of grants

funded by international organizations and agencies to_

be executed highly efficiently on the portfolio software.

A
08

It upgraded the automated synchronization and filing
system for supporting documents of transfers, thus
increasing the efficiency of operations and accelerating

completion,




Marketing and Financial Literacy Promotion
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In parallel with geographic and digital expansion, the bank has, during 2025, continued implementing a series of targeted marketing activities and financial literacy

campaigns to increase financial inclusion and visibility of AMB's development services. Below is a brief description of key activities:

01 02 03

Designing and printing Designing and Implementing a promaotional

f out the Annual Report disseminating the updated
2024 AMB profile

| __ 2
\ 04 05 06

and visibility campaign
during the holy month of
Ramadan.

| —
Taking part in seven Preparing marketing Launching an
\ promotional material and awareness campaign on
|1 events/shows, promotional boards SDGs and AMB
i
' for five branches and contribution towards
u four offices. y SDGs attainment.
\.
*\( |

08 09

Implementing several marketing Carrying out promational

campaigns for promotion of campaigns on AMB products Updating the Optical
(Agricultural loan, e-money Character Recognition

Youth and SME entrepreneur : ; B
services, solar loan, external (OCR) for the AMB's

programs in cooperation with
AMB's partners.

transfers)

| A

agent network.

Product development and operational upgrading

« Launching the "Captain Product" financing electric-powered motorcycles for

@il delivery services.

« Activating the automated planning and follow-up system.

m m Selecting and verifying the new banking system in preparation for rell-out in
f - ©-| early 2026,
f Z = Preparing the customer service phone number and having it connected to
y / N
@ m Signing an agreement with CSC-Jordan to introduce the virtual card system into .
the bank.

WhatsApp Business API
Expansion in strategic partnerships and customer base>

AMB market presence was not only limited to geographic and digital expansion, but it alsa in
an increase in strategic partnerships with the development and humanitarian sector. Therefore
bank signed memorandums of understanding (MoU) with some active organizations such as
Leadership Development Foundation (YLDF), Building Foundation for Development (BFD), Na
Foundation for Development and Humanitarian Response, known as NAHR, SOUL for Developn

Tamdeen Youth, Nahda Makers, Businessmen Club, and Coalition of Relief and Building (CRB).

Thanks to these partnerships and increasing trust in AMB services, the customer base ex
include key accounts and inclusive banking service provision to 10 local and in
organizations (among them Danish Refugee Council (DRC), Mercy Corps, Vision Hope, P
Project (PWP), Relief and Development Peer Foundation (RDP), Yemen Family Care
(YFCA), Rofga for Humanitarian Development (RHD), Relief and Development Peer Fol
Yanabia Al-Khair Charity Foundation (YKF) and NAHR, thereby strengthening AMB

financial partner for Yeren NGO sector.
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Customer Protection

Customer outreach channels

The Bank has in place multiple channels of communication with customers to ensure easy access to banking
services and technical assistance and enable them to ask about banking services or make comments and
complaints.

To upgrade these channels and smooth real-time interaction, the bank determined a specific phone number for
customer service and had it linked to WhatsApp Business APl to ensure rapid and effective response to

customers' expectations.

78,339

Interactions on different
channels of communication

Interactions on the toll-free number involving
replies to guestions and queries, and the
provision of technical assistance to customers.

Interactions on social media platforms,
involving replies to comments and counselling
requests.

Interactions involving replies to customers'
complaints and having their problems
resolved,

14 K

ﬁﬂﬂmﬂﬂ—ﬁ

O

(www.alamalbank ccg
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The bank assesses how satisfled customers are with the
services it provides periodically with the aim of
upgrading banking preducts and services and improving
customers' experiences. The bank has, during 2025,
found that 95% of customers are satisfied with the
services, given that complaints were handled for the
first time in most cases, which demonstrates high
efficiency of the customer service system and
effectiveness of the mechanism of handling customers'

questions and comments.

®.

\ B
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Takaful Fund as a Social Customer Protection Instrument

Committed to the principles of responsible lending, AMB employs the "Takaful Fund' as an instrument for
social protection in relation to loan services. The purpose of the fund is to extend temporary financial
assistance to customers who experience exceptional circumstances that may impact their capacity to
fulfill their financial obligations.

The Takaful Fund also extends assistance to customers in cases of natural disasters, death, health
problems, or economic crises to mitigate the financial burden on customers and help them overcome
emergency situations and continue managing their enterprises.

This mechanism reflects AMB's commitment to protecting its customers against loan delinquency risk and
reducing the possibility of excessive debt to enhance customers' financial stability and ensure a

sustainable relationship between the bank and people who are beneficiaries of AMB services.

Customer Privacy Protection

AMB is committed to protecting customers' privacy and the secrecy of their financial and personal data.
To this end, it applies a set of integrated regulatory and technical policies and measures aimed at

guaranteeing information security and preventing unauthorized access to data.

In addition, AMB works on raising staff institutional awareness about the importance of data protection
and adherence to the information security policy in a way contributing to the protection of customers’

rights and boosts customers' trust in AMB's banking services.
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Green Finance Portfolio
Incorporating sustainability and climate action into financial services

Environmental sustainability and climate action have become one of the central issues that shape the future of economic development, notably in countries experiencing
intricate environmental and economic challenges. In this context, the bank continues strengthening its role as a responsible financial institution supporting the transition
to more sustainable development patterns by the means of incorporating environmental and social considerations into AMB's financing and operational activities.

During recent years, the bank has worked on transitioning from the implementation of scattered environmental initiatives to the development of an integrated

institutional framework targeted at establishing climate action within the bank. It also seeks to increase its role in climate finance by establishing national and

international partnerships and contributing support to efforts intended to enhance local communities' capacity for adapting to climate change.

Green Finance: an extension to the development bank model

Green finance represents a strategic extension to the AMB's business model, which is based on supporting small productive activities and promoting sustaina '
livelihoods. With this in mind, the bank has, since inception, focused on financing economic sectors linked to the real economy, primarily the agricultural sector and
productive enterprises in rural areas. Amid growing global concern about the issues of sustainability and climate action, the bank classified these loans under "Gri

Finance" due to their direct role in supporting sustainable economic development and enhancing local communities' capacity for coping with environmental challen;

2 | This transition is built on several institutional principles; the primary of them are:

01 = Directing loans toward
The Sustainability and ®: 8 .
. environmentally friendly economic

w- Incorporation of
= S p Environmental and Social Climate Action Unit's
{ ~> W environmental and social o )
S Risk Management institutional role in
s considerations into the y :
O 2 (ESRM) framework as promoting green banking
financing operations i
part of the credit in the bank.

Application of the

activities and contributing to

04 sustainable development.

assessment process.



Annual Report

2025

Agri Loans as Heystone for Green Finance

The agricultural loan constitutes a
Loan purposes: Loan impact:
bedrock for green finance in AMB Agri loans for 2025
4 To finance agricultural production ‘j
due to the vital role the supplies. L _a An increase in local agricultural

To finance agricultural machinery - fi siicon.

agricultural sector plays in Increased food security in rural-;

communities.

and equipment.

Yemen's economy and its direct | To finance irrigation equipment
- used, such as drip irrigation

=
More sustainable use of natural

f ——— 3 networks and solar power-operatea'
Worth usnh & 2 pumps. p ~r Improved sources of income for &

farmers and SME

correlation with food security and resources.

livelihood sustainability in rural

million To support cattle raising and

livestock production activities. ®%, & Sntepteau.

communities.

To finance food value chain

production activities.

Solar and Clean Energy Loans

Next to agribusiness financing,
the bank continues to support the Solar Energy loans for 2025 SO puIposes: Loan impact:

use of solar and clean energy E 4 ] = To finance solar home SMEs being able to access ? \ ) 4
| / systems (SHS). reliable energy sources. 5 4
::S_O]Utlclns In SMEs and —_ ~ | - ai _JI » To finance SME solar Minimum operating cost

h : e f ] o . systems. in refation to energy.
ibusiness activities, aalb Jugai

To finance solar Reduced reliance on

cularlv amid limited access ——— power-operated pumps of traditional sources of
agribusinesses. electrical energy.
Worth USD 1 1
"

itional sources of electrical [are suztainabie
million economic activities in

rural areas.
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Green Finance's Role in Boosting Food Security and Climate Resilience

AMB's green loan portfolio acquires strategic importance in Yemen context, where rural communities face increasing challenges in relation to climate change, scarcity of

water resources, and agricultural production fluctuations associated with climate threats.

By financing agribusinesses and productive enterprises related to the rural economy, the bank contributes to:

Supporting agricultural crops that are more adaptable to climate conditions. Promoting the efficient use of natural resources.

Enhancing the stability of farmers’ income sources.

Developing more sustainable production practices.

These efforts play a role in enhancing the resilience of local communities in the face of economic and environmental challenges and promoting sustainable rural
. development.

Green product innovation:
Roll-out of Captain 'sustainable loan' product:

As a part of AMB's efforts to translate its green banking strategy into innovative and tangible finance solutions, the year
witnessed the roll-out of the Captain Product, which is a green loan specifically designed for financing electric motorcycles

[ workers in the delivery service sector. The product represents a leading practical module for integration between environme
. impact and economic empowerment (Eco-Economic Empowerment). From an environmental perspective, the product contrib

a2l

e toward minimizing carbon emissions and reducing reliance on traditional fuel, thereby supporting a phased tran: _'

L ]
\ ¥ dlgagll Qlahall igal environmentally friendly means of transport (green transport). And, from an economic and social perspective, the product ¢
new extensive economic opportunities for young people to generate a sustainable income and create flexible emple
opportunities in the growing delivery service sector. This embodies AMB's commitment to the attainment of SDGs p

climate action, inclusive economic development, and innovation.
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Expanding the Scope of o
Green Finance

As part of its strategic plan for promoting green banking,
the bank is working on expanding the scope of green
finance in the next years through a set of executive and

strategic directions, primarily focused on:




‘
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n sto rv °f Im pa ct "My goal was not merely to plant seedlings, but to plant hope in a farmland suffering water scarcity. Thanks to this assistance, my
agricultural nursery changed into a green landscape that smartly speaks for itself and secures our precious resources,” Hanan said.

A drop of water builds a (@ The challenge: Water scarcity and threats to agricultural sustainability

bright future.. Hanan
gh Amid drastic climate change and sharp water shortages Yemen experiences, Hanan, a young woman, faced a

leads green innovation threat to her existence that risks the sustainability of her business, "Garonia Agricultural Nursery". The

in hydroponic farming. traditional methods of irrigation were consuming huge quantities of water and costing her high operating

L —

e new seedlings almost impossibleto put o T b ‘&"
S, e ! -
into practice. The situation put her source of income and the future of her business at stake. { ‘%-;V » :

B idh

expenses, which made her plans to expand her busi ori

The intervention: A loan designated for climate adaptation.

Stemming from AMB's recognition of the importance of supporting innovative environmental solutions, the

intervention came with a loan desig d for cli resilient busi the SYEFI Project. The loan

amount was not put towards buying more water, which is a short-lived solution for the problem, but it was
rather allocated to investment in “green technology innovation” to qualify Hanan for transition into modern

and sustainable irrigation systems.

/" The sustainable impact: Hydroponic farming revolution

When Hanan invested the money in introducing advanced “"hydrop farming" tec

to her

agricultural nursery, the results were tangible. Water c ption significantly decreased, and the product

quality and efficiency improved, thus enabling her to diversify seedlings and double her sales. Today, Garonia

Agricultural Nursery is not merelyac ial busi ofa entrep 3 it has become a local role
model inspiring the farming c ity to adopt envir lly friendly practices.
Hanan's story embodies AMB's well-grounded commitment to expand "green finance" and g .

contributes directly to the attainment of SDG6: Clean Water and SDG 13: Climate Action. The /
bank believes that financing climate resilience/adaptability is a really feasible investment for
next generations. Through these efforts, the bank consolidates its role as a
development-oriented financial institution seeking to maintain a balance between financial I i
inclusion, economic development, and environmental sustainability.
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Yemen Emergency Electricity Access Project (YEEAP)

Increasing clean energy access:

As part of AMB's strategic plan on supporting the transition to clean
energy and enhancing the capacity of coping with climate challenges,
the bank has, during 2025, continued with the implementation of
YEEAP, which is considered a prominent national initiative targeted at
increasing households' and SME's access to non-centralized solar

energy solutions.

Funded by the World Bank and supervised by UN Office for Project
Services (UNOPS), the project aims to promote the solar energy market

beyond the electricity grid and improve limited income groups' access to

clean and sustainable energy solutions.

An intervention module based on partnerships with MFls:

The project employs an operational module based on partnerships with MFIs for the development of the solar energy market, which is already flourishing, to increase clean v

‘energy access and strengthen the private sector's role in the provision of sustainable energy solutions.

rough this module, the bank contributes to:

Smoothing households' and SMEs' access to solar home systems (SHS). Improving the quality of products and services linked to solar energy systems




O
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YEEAP Indicators

The project aims to increase access to solar energy solutions for households and SMEs. Accordingly, it achieved the following results:

9696 40,000 45,000

beneficiaries Solar energy sets distributed during Solar energy sets distributed during

2024 2025
—~
()

7,049 2,647

The beneficiaries include households and SME entrepreneurs, who obtained solar energy sets that help improve their living conditions and support the continuity ofthe{r

SME enterprises.

The project's development and climate impact:

The project contributes to significant development and climate impacts, most notably:

Enhanced the transition to low-emissions energy solutions. Improved access to clean energy for households and SMEs.

Contributed to the flourishing of the decentralized solar energy market in Yemen.

Reducing dependence on high-cost conventional energy sources,

Supported the continuity of SME enterprises,

Through its involvement in this project, the bank continues to consolidate its role as a financial development institution that promotes the transition to clean ener:

enhances climate resilience in line with its strategic guidelines on green banking and climate action.



Annual Report

2025

Sustainability Governance and Environmental and Social Management System

The bank has in recent years witnessed phased development in the incorporation of the principles of sustainability and climate action into its institutional strategies and
operational activities, It moved on from the implementation of limited environmental initiatives into an integrated institutional framework incorporating environmental
and social considerations into the loan and risk management activities.

The move stems from AMB's recognition of the increasing role financial institutions can play in promoting sustainable development and enhancing local communities’
capacity for coping with environmental and climate challenges.

In this context, the year 2025 witnessed strategic institutional progress, represented by the establishment of the Sustainability and Climate Action Unit as a specialized

entity leading AMB efforts in environmental and social governance and climate action, as well as coordinating sustainability initiatives across AMB's departments.

The SCA unit also contributed to developing an institutional working methodology for sustainability and strengthening the integration of AMB environmental and social

policy and operational and financing activities.

Green Issuance of Issuance of AMB Commence the Establishment of the Application of Promotion of AMB
Finance Environment Environmental and | Accreditation process  Sustainabilityand ~ environmental and strategy on the
Initiative i Poll Sactal Risk of AMBasaDirect  Climate Action Unit management policies transition to green and
A Access in the bank. in the bank and sustainable banking
roll-out Guidelines Management  Eptity to International release of the first and kaunctyof "

Al-Amal Development”
program.

2024 2025 2025-2030

Guidelines Climate Funds sustainability report.

2024 2024

2022 2023
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Institutional Framework of Environmental and Social Governance

The bank applies an institutional framework for environmental and social risk management, intending to incorporate the environmental and social considerations of the
activities into the financing/loan decision-making and promote responsible financing/lending practices.

This framework contains a set of regulatory policies and guidelines that regulate environmental and social issue management within the bank, the primary of which are:

Operational Manual of the Sustainability \
and Climate Action Unit:

For environmental and social responsibility

[
‘ é@ governance, determination of roles and /(EZ[Q‘Q\\ Gender Policy

responsibilities, and consolidation of

procedures at the AMB level. . |
LA L] 4

o () o

— | Environmental Policy Guidelines ~ S Policy
®

N

Environmental and Social Risk Environmental and Social Policy
Management Guidelines I]I] enforcement controls and
ﬂ_@ follow-up mechanisms.

In addition, the Sustainability and Climate Action Unit coordinates with the Environmental and Social Responsibility Committee and relevant departments for monitorin
policy enforcement and strengthening compliance with the policy in AMB financing and operational activities.

During 2025, the Sustainability and Climate Action Unit conducted an internal evaluation of various AMB departments' compliance with the Environmental and S

Policy enforcement to identify strengths and challenges and make necessary recommendations for actual policy enforcement.
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Incorporation of Environmental and Social Risk Evaluation into Loan Activities

As part of AMB efforts towards higher environmental and social risk management efficiency, the bank developed the environmental and social classification instrument
for the assessment of risks related to economic enterprises it finances. This instrument was incorporated into the Credit Assessment Process Model (CAP Model), which
is pursued in loan management so that the environmental and social risk assessment process becomes part of the credit decision-making cycle. Such integration helps

with the following:

Identifying potential environmental and social risk to financed enterprises.

Taking appropriate measures for potential risk mitigation.

Classifying enterprises by the degree of potential risk.

Directing loans toward more sustainable economic activities.

This integration is considered to be an essential step toward establishing environmental and social considerations within the AMB’s lending framework.

Integration of gender considerations

AMB pays special attention to enhancing gender equality and equal opportunity access in its institutional policy and programs, in view of the central role women play in
economic and social development. In this regard, the bank developed a gender policy with the intention of incorporating gender equality considerations into the different
AMB operations and policymaking to ensure equal access to financial services and establish equal opportunity for women and men. This policy also supports AMB efforts

in the design of financial and non-financial products and services that consider women's needs and contributes to increasing their economic participation.

Waste Management and Environmental Operational Practices

Committed to reducing the environmental impact of operational activities, the bank developed a mechanism for waste sorting and management across AMB premises

with the aim of encouraging responsible environmental practices and improving resource management.

B echanism:ains to: o 1 Reduce waste assoclated with 02 Promote recycling and waste 03 Improve environmental
operational activities management practices. awareness among staff.

* The bank also works toward promoting a sustainability culture in the working environment through internal environmental initiatives that contribute to improving the

perational environment.
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Institutional Capacity Building and Awareness Raising

Given the relevance of institutional capacity building to sustainability, the bank has, during 2025, carried out a training program for all AMB’s staff to enhance their
understanding of environmental and social policies and the mechanism of implementing them in daily operations. Also, the SCA Unit launched an awareness campaign on
AMB's internal and external channels to raise staff, customer, and community awareness about the relevance of environmental and social issues.

In culmination of awareness and sustainability literacy efforts, the bank launched a large-scale visibility campaign to introduce SDGs and highlight AMB's direct
contributions to their attainment at the local level. These efforts played a role in enhancing the corporate culture of sustainability and establishing the concept of

environmental and social responsibility among AMB's staff and customers.

Sustainability Initiatives in Operational Activities

Next to corporate policy development, the bank implemented a number of initiatives to enhance sustainability in its operational activities. The primary of these
is expansion in the use of solar energy in several AMB's branches, including those in Taiz, Al-Mukalla, and Sayoun, to increase reliance on clean energy sources and reduce
emissions and operating costs related to traditional electricity consumption.

The bank also launched a greening initiative in different AMB's premises to improve air quality and hygiene conditions in the working environment. As part of proj
corporate transparency, an AMB's website page was specified for sustainability and climate action to display AMB's initiatives in relation to sustainability and

communication with audiences outside the bank.

Participation in National Climate Action Initiatives
The bank was keen to take part in national initiatives involving climate action and solar energy issues to strengthen its role as a financial institution supporting

transition to a low-carbon economy. Key participations in 2025 were:

01 Participation in the launch of a long-term strategy on low-carbon development, which was sponsored by the Environment Protection Authority (EPA).
02 participation in the inaugural workshop for developing the National Action Plan (NAP) on Climate Resilience in cooperation with the Ministry of Water and Environment and UNDP.

03 Participation in the First Mational Energy Conference on enhancing dialogue about the transition to clean energy and climate finance opportunities.
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Disclosure and Sustainability Framework Development

The year 2025 witnessed a key corporate accomplishment represented by the preparation of the first AMB's sustainability report for 2024, developed according to best
international practices approved in sustainability disclosure, The report was developed based on Global Reporting Initiative (GRI) Standards 2021, and it represents a

guantum leap toward increasing corporate transparency and developing AMB's sustainability reporting framework.

International Partnerships and Cooperation

1. Established Partnerships

As part of its efforts to expand the scope of sustainable development initiatives and reach vulnerable and underserved communities through collaboration with local and

international partners, the Bank established several strategic partnerships, including:

« Signing an agreement to develop and build a digital financing platform in partnership with the Swiss Capacity Building Facility (SCBF) and the Arab Gulf Programme for Development (AGFUND).

= Signing a partnership agreement with Building Foundation for Development (BFD) to implement a sustainable livelihoods project for persons with disabilities, in addition to signing an agreement for the
Local Economic Development Revolving Fund Project with the Benevolence Coalition for Humanitarian Relief (BOHR), funded by the European Union (EU) and supported by the United Nations Development

Programme (UNDP).

2. Knowledge Contributions and International Recognition

» During 2025, the Bank prepared and published a specialized research paper on integrating financial and non-financial services under the title:
"The Influence of Adopting TWIN Modality Conducted by Al-Amal Microfinance Bank (AMB) and Al-Amal Foundation (Reyadah) on Boosting Economic

Inclusion in Yemen"

= In recognition of its commitment to adopting green and sustainable finance practices, the Bank was awarded the Best Sustainable Finance Provider
2025 by the SME Finance Forum. The Bank was also shortlisted for the Climate Resilience Award — COP30 Regional Prize.

= As part of its efforts to engage international donors and showcase its development experience globally, the Bank organized a specialized webinar in
December 2025 in collaboration with DevelopmentAid, during which it delivered a comprehensive presentation highlighting its achievements and

initiatives in financial inclusion and sustainable development.
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AMB Operational and Environmental Footprint

Operational Activities' Environmental Impact Management

Besides its role in expanding the scope of green finance, the bank works on managing the environmental impact of its business operations within a corporate framework
for environmental sustainability by means of increasing the efficient use of energy and resources, promoting the use of clean energy sources in AMB's branches, and
implementing internal environmental initiatives that contribute to improving the business environment and minimizing the environmental impact of operational activities.
These efforts fall within AMB's plan for incorporating environmental considerations in the daily corporate operations and promoting environmentally responsible
practices in the working environment.

Electricity Consumption and Energy Management
The bank has, during 2025, monitored electricity consumption in the Head Office and various branches and offices with the aim of improving the efficient use of energy.

and strengthening sustainable management of resources. Electricity consumption from the Public Grid's power supply reached 301,302 kWh during 2025. These data
constitute a quantum leap in building an environmental database that helps the bank improve energy consumption management and develop more efficient and

sustainable operational practices.

Fuel Consumption and Direct Carbon Emissions
In its commitment to developing the environmental appraisal and disclosure framework, the bank began monitoring and analyzing its direct fuel consumptio

operational activities (AMB's electrical generators and vehicles). During 2025, fuel consumption totaled 3,317 liters of petrol and 13,719 liters of diesel. Based
international standard coefficients, the carbon footprint resulting from this consumption (Scope 1) is estimated at 44.43 metric tons of carbon dioxide equival

(MTCO2e). This observation is considered to be a foundational step to the establishment of future targets to reduce the operational carbon footprint.

Solar Energy Use Expansion
As part of AMB's plan for reducing the environmental impact of its operational activities, the bank continues with methodical expansion in the use of solar energy as
alternative source of electrical power in many of AMB's branches and offices.

During 2025, total electricity consumption in branches equipped with solar energy systems reached 156,750 kWh. It is worth mentioning that five AMB branr.he_s

clean energy for daily business operations.
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The use of solar energy contributes to the acquisition of several environmental and operational benefits,
the primary of which are:

= Reducing reliance on electrical power supply from traditional sources.
= Minimizing the environmental impact associated with electricity consumption in business operations.

= Supporting the use of renewable energy sources in the institution.

Based on an initial estimation of the emission coefficient associated with traditional electricity generation,
the use of solar energy in the above-mentioned AMB's branches contributed to emission avoidance by
around 78 tons of carbon dioxide (TCO2) during 2025, which reflects the positive impact of the
incorporation of clean energy solutions into AMB's business operations. This trend also demonstrates an
integration between AMB's role in financing customers' clean energy solutions, on one hand, and the
incorporation of these solutions into its corporate operations, on the other.

Resource Management and Paper Reduction

The bank encourages the responsible use of resources by means of adopting practices related to recycling and reducing waste associated with operational activities.
During 2025, 470 kg of paper was recycled, thus contributing to reducing waste and promoting the efficient use of resources in the bank.
In addition, the expanded application of digital solutions and automated operations helps reduce reliance on paper documents in corporate operations. Moreover, the bank

continues investing in technology infrastructure development and the transition to digital processing, including:

» Automating an increasing number of business operations and banking services. » Reduce paper use in daily business operations.

= Developing digital systems related to the management of data and documents, These efforts » Increase the efficiency of operational procedures.
help:

= Promoting the use of e-platforms in financial service provision. = Strengthen the transition to a more sustainable and digital solution-reliant work modality.
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Greening and Work Environment Upgrading Initiative
As part of promoting environmental practices and improving the
working environment in the bank, the SCA Unit led an internal
greening initiative aimed at increasing greenspace within AMB's
premises and improving the internal environment. The initiative
involved planting and care of 58 tree seedlings on AMB's premises

during 2025.

This initiative aims to make positive impacts, primarily the following:

= Better quality of internal environment in the workplace.
= Higher environmental awareness among staff.

= More sustainable and healthy working environment.

Environmental Appraisal Framework Development

The bank continues with the development of an internal framework for gauging environmental indicators related to AMB's operational activities to include e
consumption and resource and carbon emission management.

The year 2025 represents a turning point in the building of an inclusive environmental database, in view that the appraisal scope expanded into direct carbon emiss
associated with fuel consumption (Scope 1), in addition to energy and resource consumption. Such an expansion strengthens the bank's capacity for tracking its a

environmental impact and improving disclosure in future sustainability reports.
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Sustainable Supply Chain and Green Procurement

AMB applies a corporate framework for overseeing the procurement management and supply chain which enhances governance, transparency, and sustainability. The bank
spares no effort to ensure that procurement operations are conducted in accordance with clear policies and procedures to ensure efficient use of financial resources and
increase transparency in dealing with suppliers/vendors, while taking into consideration the economic, social, and environmental impact associated with the procurement

chain. Through these practices, the bank puts its procurement capacity towards supporting the local economy and promoting sustainable practices in the market.

Local economy strengthening through procurement:
The bank has, during 2025, prioritized local suppliers/vendors and service providers for AMB's dealings to contribute to reviving the national economy and increasing
business opportunities for local firms, notably SMEs. This policy helps build long-term partnerships with local suppliers/vendors. It also helps with the stability of

procurement chains related to AMB's operations, and in the meantime, creates additional economic opportunities in the local market.

Integration of environmental considerations in procurement decisions (Green Procurement)

The bank understands that procurement decisions may play a role in reducing the environmental impact of operational activities. So, it takes into consideration the
environmental aspects in the selection of commodities and services within specifically approved criteria. Amid this policy promotion, AMB's internal estimates reveal that
around 75% of total procurements during 2025 involved considerations in relation to environmental sustainability and the efficient use of resources. These procurements
include modern energy-saving devices, digital technology solutions, recyclable office supplies, and equipment supporting the use of clean energy solutions in AMB's
facilities. This transformation demonstrates how keen the bank is on integrating sustainability principles in its operations and procurement chain to minimize the

environmental impact of AMB's corporate activities.

Transparency and accountability in procurement:

AMB's procurement operations are subject to clear procedures that ensure transparency in all contractual and procurement phases, including the documentation of
procurement operations in line with internal controls. Also, procurement operations are subject to internal audits aimed at strengthening corporate integrity and ensuring
efficient use of resources. These practices are key to increasing trust among partners, suppliers, and stakeholders, and strengthening AMB’s compliance with the

principles of good governance.
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FROM IDEA TO IMPACT..

WE LEAD THE TRANSITION TO CLEAN ENERGY AND SUSTAINABLE AGRICULTURE.
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Corporate Risk Management

The bank applies an integrated framework for governance, risk management, and compliance to ensure institutional stability and financial service
sustainability. During 2025, the bank continued with the development of governance and internal controls frameworks in line with organizational
requirements and best international practices, with the emphasis on promoting the compliance culture, upgrading risk management instruments, and
improving the corporate monitoring, evaluation, and quality schemes. In addition, the integration of different control functions helps strengthen AMB’s

capacity for managing risk effectively and enhancing its corporate resilience in a challenging operational environment.

; \ /“. y
il - 388
WY W

Risk Department

The AMB's Risk Department has,
~ during 2025, continued to strengthen
its role as an essential component in
the AMB's governance and controls
strudure by developing regulatory

frameworks for risk management and

. filing supportive analytical reports to

< J th‘é'-’-Executiue Management and the Updating the risk Developing risk Drafting a Implementing stress Developing periodic
J " appetite framework in indicators and limits comprehensive risk tests to assess the analytical reports that
! - Board of Directors. line with AMB's to maintain a balance matrix for the Bank, bank's ability to cover credit and
_“:5' | Hey efforts in this area included: strategic plans and between growth and taking into consideration encounter different operational risk, as well
acceptable risk levels, risk management, recent changes to the economic and financial as liguidity and

banking and economic scenarios. concentration risk.
environment.

The Risk department also organized the functional authorities of different posts following the launch of the new banking system to enhance checks and
establish controls, and reduce operational risk.
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Anti-Money Laundering and Combating the Financing of Terrorism (AML & CFT)

"

The compliance section has, during 2025, continued to
develop and update policies and procedures in relation to
anti-money laundering and Combating the Financing of

Terrorism in conformity with the following regulatory

frameworks:
BASEL COMMITTEE FINANCIAL ACTION CBY FINANCIAL LAWS AND
. _ STANDARDS AND BEST TASK FORCE (FATF) INFORMATION UNIT INSTRUCTIONS ISSUED
7 4 INTERNATIONAL RECOMMENDATIONS (FIU) REQUIREMENTS BY THE CENTRAL BANK
_ PRACTICES OF YEMEN (CBY)

These efforts involved the determination of a set of regulatory policies and procedures, the primary of which are:
L

A

IMMEDIATE ASSET KNOW YOUR KNOW YOUR CUSTOMER AML & CFT /4
FREEZE EMPLOYEE (KYE) CUSTOMER (KYC) ACCEPTANCE POLICY \ /]
MECHANISM POLICY PROCEDURES POLICY
In 2025, the bank also joined the Transaction Screening Service (TSS) connected to SWIFT to strengthen controls on financial transactions and reduce | !'f—

international transactions-related risk. Y 4

Controls on High-Risk Operations
The Compliance Section exercises daily controls and follow-up of high-risk banking operations. The task includes legal entity account review and response

~to guestions from regulatory entities and correspondent banks.
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Compliance Culture and Work Ethics

The bank promotes the culture of compliance and corporate integrity through

specialized training programs aimed at raising awareness about compliance

requirements, combating financial crime, and work ethics. During 2025, more
than 200 employees took part in the training, including in-person and online
courses, which were organized in cooperation with the Institute of Banking
Studies (IBS).

Integrity and Data Protection Strengthening

The bank is continuously committed to upholding the principles of integrity

among AMB's staff through recurrent training on concepts related to

compliance with internal and external regulations, laws, and policy guidelines.

Below is a brief description of the training areas and participants:

staff were trained in staff were staff were trained in : [ | staff were trained in oy
) , . o5 Sl ® 4 , [ T30 : 0=
information security . @ trained in risk .-Il&-L work ethics and . . compliance and .E 7:_1.
and data protection, = management anti-corruption. 7‘-L anti-maney L
laundering.
Corporate Integrity Indicators o
No. of proved incidents ——M—— o ————— No. of complaints
of discrimination in relation to

| customers' data

No. of proved incidents of
discrimination
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Internal Audit and Corporate Control

The Internal Audit Department plays a vital role in strengthening the corporate control environment by implementing risk-based audit programs and assessing how

effective internal control frameworks are. During 2025, it implemented the approved annual audit plan, with a completion rate of 92.33%.

The audit activities included the following:

wwmjp  Auditing of 17 AMB's branches m B ““di:liﬂﬁ ‘:tf 18 l’t""ie‘dts ":t‘_’iff’-"e"t
epariments and sections

b n addition, follow-up tasks related to internal audits included the following:

|
\ B
m n m ' .-.-‘2‘.. III.

Developing 24 follow-up reports to address Releasing 4 quarterly reports on internal  Implementing 15 processes of continuous controls monitoring of |

control-related comments. audit activity. banking operations and financial and digital services. b
= |

2 fv These efforts contributed directly to increasing the effectiveness of the internal controls framework and improving follow-up of the implementation of con‘l:rol »
~ recommendations in the bank. Y A\ //
Audit Team's Professional Capacity Building : [ !"

As part of enhancing the audit team's professional competence, the Audit Department staff participated in several training programs.
pacity building endeavors in 2025 included the following:

b

0 1 Participation in 20 training programs implemented 0 2 Attending 47 online courses and workshops.
by the bank.

Obtaining 5 professional certificates of specialization
in accounting, auditing, and risk management.

0




Compliance with Sharia Supervision Standards

Sharia Supervision (S5) is an essential component of the AMB's governance structure. SS ensures that all transactions and products are
compliant with Islamic Sharia Rulings, increases customers' trust in the Bank, and maintains Islamic Sharia Objectives in financial transactions.

In line with the responsibilities of the Sharia Supervision Department, the year 2025 witnessed the implementation of various activities and
processes related to Sharia Supervision over financial transactions carried out by the bank, including:

Control over banking operations

Reviewing and auditing financial
operations and products to ensure
compliance with Sharia Supervision
Standards.

Examining internal policies,
procedures, and instructions related to
the banking business.

Issuing Sharia-compliant instructions
to control the implementation
mechanism of products (e.g., loans,
e-services).

Monitoring the compliance of AMB's
departments and branches with Sharia
instructions and reducing SS-related
risks.

Monitoring external finance and
transfers from a Sharia perspective,

Sharla auditing

Conducting .
comprehensive Sharia
auditing of AMB's

activities during 2025.
Monitoring and analyzing | «
Sharia and procedural
observations.
Drafting narrative
reports that contain:

- Dbservations and
solutions.

- Follow-up on the
implementation of
solutions and ensuring
that violations are
addressed.

Loan product
development

Participating in the
development of new loan
products that are compliant
with Islamic Sharia.
Completion of the software
development work for the
Tawliya Financing Product
within the new core
banking system.
Coordinating with technical
departments to ensure that
systems and products are
Sharia-compliant.
Extending Sharia-compliant
solutions to operational
challenges in relation to
products,

Reviewing software
adjustments

Reviewing changes to
the new automated
system related to
banking operations.
Ensuring that updates
are not contradictory to
Sharia control.
Continuously monitoring
any future updates to
ensure Sharia
compliance.

Tralning & Quallfication

Implementing training
programs and
workshops for staff in:
- Islamic banking basics.
- Sharia contrals,

- Enforcement
mechanisms in
branches.,

Providing field training
to enhance preventive
control ahead of
operations.
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Monitoring, Evaluation and Quality Assurance Unit (MEQ) Inception

The bank pursues a corporate data-based methodology in the management of performance and quality to enhance operational efficiency and improve the quality of
services provided. The year 2025 witnessed the creation of the MEQ Unit in a step reflecting AMB's plan for transition into an integrated corporate performance
management based on data and quality.

This framework was developed in line with best international practices and criteria, including Quality Management Principles (ISO 9001) and the evaluation criteria
certified to the Development Assistance Committee of the Organization for Economic Cooperation and Development, in addition to customer protection criteria issued by
the CERISE+SPTF initiative under the Quality Management System (QMS), which the bank develops and applies.

Corporate Performance Management
The bank pursues a periodic system for performance follow-up at the level of AMB's branches and departments, which allows for measuring completion in comparison to

pre-established targets and monitoring changes in performance on a continuous basis. This approach contributed to the following:

\ | 0 1 Increasing corporate performance transparency
at various levels.
|
-

Increasing Data Reliability \

Enabling AMB's branches and departments to
improve performance continuously.

Given the importance of data to informing decision-making, the bank developed corporate data verification mechanisms, which are based on data analysis and comparison
of various sources to ensure they are accurate and consistent.

. That was reflected in:

0 2 Robust data-based decisions.
Higher reliability of corporate reports. 0 3 Higher planning and follow-up efficiency

Early response to operational challenges and taking
0 3 corrective actions.
. \

.‘l

y

[}
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Customer Experience and Service Quality Improvement

A mechanism was developed for monitoring the quality of services provided to customers, including compliance follow-up, customers' satisfaction rating, and

operational procedures upgrading. These efforts helped with:

o 1 Upgrading customers' experience/ satisfaction. 0 3 Increasing trust in AMB-provided services to customers.
o 2 Accelerating response to customers' needs.

Development Impact Assessment

AMB's role is not limited to the provision of financial services, but it extends to the assessment of the services' impact on the daily life of beneficiaries to promote

sustainable economic and social development. During 2025, the bank maintained post-loan follow-up activities to assess changes in income, economic activity, and the

sustainability of financed SMEs. It also assessed the impact on the livelihoods and living conditions of beneficiary households.

The results showed a tangible and positive impact, as 65% of beneficiaries reported an income increase while 48% were able to expand their business. In the meantime,
the standard of living improved for 75% of beneficiaries, and the loan helped create new employment opportunities for 35% of them. In addition, 40% of beneficiaries
reported improved financial autonomy and reduced reliance on informal sources of finance. This impact increased their inclusion in the formal financial system. The bank
follows best international practices in impact assessment to help with developing AMB's products and services and enhancing their sustainability. The results confi
that the established impact is not only linked to loans, but also to the integrated module that combines financial loans and non-financial services, including training and

capacity building, to promote sustainable economic growth of beneficiary communities.

Quality Management & Continuous Improvement

The bank continued with the development of the Quality Management System (QMS) by means of consolidating the procedures, improving operational efficiency and

strengthening corporate discipline. This action aims to:

0 1 Ensure provision of reliable and high-quality 0 2 Increase the efficlency Of aparEtiSHNE R 0 Establish the culture of continuous improvement
financial services.

in the bank.

This system helped the bank transition from performance monitoring to proactive performance management. This enables the bank to upgrade AMB services and make

a sustainable development impact.



Developmental Impact
& Future Expectations




+ Support to MSMEs through provision of financial loans tailored to the needs of MSME entrepreneurs.

+" Promotion of financial inclusion by means of increasing financial service access for underserved groups or those with limited access to the banking sector.
Development -+ Women's economic empowerment through support to women's participation in economic activities and smoothing their access to loans and other financial

impact of AMB's services.

" Support to the local community through financial loans to economic activities that contribute to creating employment opportunities and improving income.

+ MSME sustainability enhancement through integration between loans and non-financial services provided by Reyadah.

activities

+ Support to agricultural finance to contribute towards increasing food security and improving livelihoods in rural communities.

Transition to " Solar energy and clean technology financing to improve SHS energy access in areas with limited access to electricity services.
custainable : .~ Environmental and social risk management policy and procedure development to enhance the integration of envir tal and social considerations in
finance decision-making.
hanking ~ Implementation of institutional initiatives aimed at reducing the environmental impact of AMB operational activities and establishing the efficient use of

resources.

+ Environmental, Social and Governance (ESG) sustainability standards: Overseeing the enforcement of environmental and social standards in all AMB's investment and
credit decisions.

+" International climate partnerships: Rep ing the bank to i i donor or izati and global climate funds, including the Green Climate Fund (GCF).
-/ Green finance innovation: Leading the efforts of and ping finance products and solutions that support climate resilience and environmental
transformation.
sustainabl "t\!‘ and [ " Carbon footprint and impact PP g AMB's op print and ping corporate disclosure and sustainability reports.
- Climate action i il i Converting ity efforts into an organi and conti ¥ P institutional action instead of

climate action scattered initiatives.

Strategic f -+~ Expansion of financial inclusion and increasing access to underserved groups.
+ Development of innovative financial products meeting MSMEs' needs.
./ Promaotion of green finance and renewable energy within the loan portfolio.
prom otion of " Support for digital transformation in financial services to increase the efficiency of operations and improve customers’ experiences.
financial inclusion  Corporate capacity and human capital building to boost AMB'S corporate growth sustainability.

expectations in the

The bank will stay committed to its development role as a financial institution contributing to local economic support and an increase in MSMEs and
Compliance with 3 entrepreneurs’ growth prospects.
long-term - Incorporating sustainability principles in its corp gies, the bank blishes its social and economic impact and plays a role in building a more
sustainability inclusive and sustainable economy so that it makes a positive impact on the local communities it serves.




Annexes

GRI Disclosure Index

Al-Amal Microfinance Bank (AMB) has reported the information cited in this GRI Content Index for the period

Statement of Use 1 January-31 December 2025 with reference to the GRI Standards.

GRI Standard used | GRI 1: Foundation 2021

The information presented in this Annual Report has been reviewed and verified internally by Al-Amal Microfinance Bank.
No external assurance was conducted for the 2025 reporting period.

GRI Standard Disclosure Where in the report Relevant SDGs

2-1 Organizational details Page 10 - |

GRI 2: General 2-2 Entities included in the organization's sustainability Page 6 —_ |
reporting |

Disclosures 2021 ; . ;

2-3 Reporting period, frequency and contact point Page6 —

2-4 Restatements of information Page 7 —_

2-5 External assurance Page 6 —

2-6 Activities, value chain and other business Pages 20, 58 SDG 8 - Decent Work and Economic Growth

relationships

2-7 Employees Page 33 SDG 8 - Decent Werk and Economic Growth
2-9 Governance structure and composition Pages 51, 61 SDG 16 - Peace, Justice and Strong Institutions
| 2-11 Chair of the highest governance body Page 8 SDG 16 - Peace, Justice and Strong Institutions
2-12 Role of the highest governance body in overseeing Page 50 SDG 16 - Peace, lustice and Strong Institutions
the management of impacts
2-22 Stat ton i pment strategy Pages B, 9, 68 5SDG 8 - Decent Work and Economic Growth; I
SDG 17 - Partnerships for the Goals [
2-23 Policy commitments Pages 40, 62 SDG 16 - Peace, Justice and Strong Institutions
2-24 Embedding policy ¢ i Page 52 SDG 16 - Peace, Justice and Strong Institutions "
2-26 Mechanisms for seeking advice and raising concerns Pages 7, 40 5DG 16 - Peace, Justice and Strong Institutions ‘
2-27 Compliance with laws and regulations Page 62 SDG 16 - Peace, Justice and Strong Inl:ﬁl:rtloul

2-28 Membership associations Page 54 SDG 17 - Partnerships for the Goals ‘

2-29 Approach to stakeholder engagement Page 40 SDG 17 - Partnerships for the Goals



GRI Standard

GRI 3: Materlal Toplcs 2021

GRI 201: Economic
Performance 2016

GRI 202: Market Presence

2016

GRI 203: Indlrect Economic

Impacts 2016

GRI 204: Procurement
Practices 2016

Disclosure

3-1 Process to determine material topics

3-2 List of material topics

201-1 Direct economic value generated and distributed
201-2 Financial Implications and other risks and

oppor due to £

202-2 Proportion of senior management hired from the

local community

203-1 Infrastructure investments and services supported

203-2 Significant indirect economic impacts

204-1 Proportion of sp g on local suppliers

Where in the report

Page 7
Page 7

Pages 12, 31
Page 34

Page 36

Pages 21, 48

Pages 19, 68

Page 58

Relevant SDGs

SDGsB &9
SDG 13 - Climate Action

SDGs B & 10

SDGs 1,5,8,9& 11
SDGs1,5,8&10

SDGs B & 12

71




GRI Standard Disclosure Where in the report Relevant SDGs

GRI 205: 205-1 Operations assessed for risks related to corruption ~ Page 61 SDG 16 - Peace, Justice and Strong Institutions
Antl-corruption 2016 205-2 Communication and training about anti-corruption ~ Page 63 SDG 16 - Peace, Justice and Strong Institutions
policies and procedures
205-3 Confirmed incidents of corruption and actions taken  Page 63 SDG 16 - Peace, Justice and Strong Institutions
GRI 302: Energy 2016 302-1 Energy consumption within the organization Page 55 SDGs 7,12 & 13
302-4 Reduction of energy consumption Page 55 SDGs 7 & 13
GRI 305: Emlisslons 305-1 Direct (Scope 1) GHG emissions Page 55 SDG 13 - Climate Action
2016 305-5 Reduction of GHG emissions Page 55 SDG 13 - Climate Action
GRI 308: Suppller 308-1 New suppliers that were screened using Page 58 SDGs 12 & 13
Environmental environmental criteria
RAssessment 2016
GRI 401: Employment 501-1 New employee hires and employee turnover Page 33 SDG 8 - Decent Work and Economic Growth
2016



GRI Standard

GRI 404&: Tralning and
Education 2016

GRI 405: Diversity and
Equal Opportunity 2016

GRI 406:
Non-discrimination 2016

GRI 413: Local
Communlities 2016

 GRI 418: Customer Privacy
2016

Disclosure

404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and
transition assistance programs.

405-1 Diversity of governance bodies and employees

406-1 Incidents of discrimination and corrective actions

taken

413-1 Operations with local community engagement,

impact and d programs

418-1 Substantiated complaints concerning breaches of

customer privacy and losses of customer data

Where in the report

Page 34
Page 34

Page 36

Page 36

Pages 21, 26

Page 41

Relevant SDGs

SDGs &4 &8
SDGs & &8

SDGs5,8& 10

SDGs5,8& 10

SDGs1,10& 11

SDG 16 - Peace, Justice and Strong Institutions
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